
MEOPHAM
SPORTS
PAVILION

Acting as Project Manager and Employer’s Agent, Logic PM
assisted the client in the strategic brief of the refurbishment to
Meopham Sports Pavilion. The project comprised the erection
of an extension of a meeting room/open plan community area
and upgrade of the current changing rooms facilities used by
the village football team. To improve the overall facilities, the
existing car park was extended to create further capacity at
this popular space. 

Logic PM effectively managed the process of the design and
the various designers on the project, enabling the client to
meet the legal obligations of the local Parish and the Football
Foundation. As Principal Designers Logic PM created the pre-
construction commencement information pack and ensured
the successful contractor worked to this document complying
with the CDM Regulations 2015. Logic PM also managed the
tender process, contractor selection and appointment, acting
as the primary contact for the project. We oversaw all the
construction works ensuring building compliance and quality
monitoring, from commencement on site to the close out,
snagging and successful handover.

Our services on this project meant the Client had a responsible
person assigned to their project at all times, ensuring the
deadlines and budgets were carefully managed and allowing
the  team to progress on site. Our open communication
structure gave the client direct access to an assigned project
manager and business principal throughout.
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